[bookmark: _GoBack]CYSC Meeting Minutes
02/25/20
Members present: Eric Gervase, Christina Pehote, Andrea Loud, Jodi Ho, Tony Nicolodi, Josh Nichols, Russ Hohl and Kendra Watson

U6 Coordinator – Caramine Oberholtzer 
	No update

U8 Coordinator – Jodi Ho
	Plenty of coaches- 6 boys, 8 girls 
		4 boys teams, 4 girls teams (8 players each team)
	Jodi will coordinate photo day with Caramine and set-up
		Stagger practice/games on photo day
	Shaun put new U8 goals in the shed

Coaching Coordinator – Andrea Loud
	Futsol for 6 weeks, 1 week left
		Christina to pick up key and money from Alan on Sun at 5pm
	Philly Union game
		Reserved 300 seats (bought 80) for our club for June 13th
	Coaching award idea
	Select tryouts after Girls May 6, 14, Boys May 7, 13
	Star Academy
		Coaches clinic in June
		Game philosophy and curriculum
		Season long training sessions
		Create a foundation for us that we can maintain
		Can help with tryouts through conversation
			Some reservation about bringing in all outside tryout judges
				Some outside and coaches
	83 players signed up for Rec
		Need U10 boys rec coaches, 17 players signed up
		Boys U12- 15 players, 1 coach and 2 assistants
		Boys U15- 8 players, 2 younger, coaches
				
President – Eric Gervase
	Email from Kevin Nace about LARS age bracket incident
		Possible roster age group changes 
		Eric talked to Kevin at annual meeting past Sunday
			
VP – Karl Stark 
	No update 

Select League Rep – Tony Nicolodi
	Reach out to get minutes from Feb meeting
	Change requests by 3/1
	March 6th schedule avail
	March 21st season start
	


Rec League Rep – Russ Hohl
	LARS age group issue
	LARS tournament June 6 and 7

Referee Coordinator – Craig Eiding
	No update

Snack Stand Coordinator/Spiritwear – Chrissy Murray
	No update

Photography – Open position
	Tara stepped down last week
		
Website Coordinator –Stephanie Cooper 
	No update

Equipment Coordinator – Roger Weir
	Still working on getting Decker out to shed for breakers and ceiling fan
	
Registration – Shaun Kaley
	Select teams finalized with RBJSL
		2 new teams approved, changes to returning teams made
		Emailed RBJSL registrar with changes as well
	Rec registration ends Wed 2/26
		Teams need to be declared by by March 2
		We can reopen if needed
		Email reminder for end of registration sent
		Current numbers
			U10 boys – 15
			U12 boys – 12
			U15 boys – 7
			U10 girls – 16
			U12 girls – 10
			U15 girls – 13
	Intramural registration will close March 8
		Will send email reminder a week before
		Current numbers
			U6 – 30
			U8 boys – 25
			U8 girls - 22
	Made initial contact with GotSoccer regarding new registration platform
		Will update as progress is made
	Placed new U8 goals in shed and will sort through old goals

Secretary – Kendra Watson
	Email blast to ask for volunteers for future board/coordinator roles
		Still in draft form out for board member feedback
	Umbrella order turn around is 8 days
		In process of ordering 50 
					

Treasurer – Christina Pehote 
	Emailed Nov, Dec and Jan bank rec and statements for CYSC 
		Current operating balance of approx. $82,461.96	
		Current LARS balance of  $17,537.34
		Total of $99,799.30
	Scheduled porta pots to arrive for 3/8

Field Maintenance Coordinator– Josh Nichols
	Taking inventory in shed this week
	Field-set scheduled for Sun, March 8th at noon
	
	
		

