[bookmark: _GoBack]CYSC Meeting Minutes
03/24/20
Meeting via RingCentral due to Covid-19 social distancing.
Members present : Eric Gervase, Christina Pehote, Andrea Loud, Shaun Kaley, Josh Nichols, Caramine Oberholtzer and Kendra Watson

U6 Coordinator – Caramine Oberholtzer 
	Sent out initial season email
	Have 5 coaches (5 teams with 8-9 players on each team)
		Only 1 team of 9, can move 1 player up to U8
			Shaun can move them if season moves forward

U8 Coordinator – Jodi Ho
	No update

Coaching Coordinator – Andrea Loud
	Do not have all coaches lined up
		Encouraging coaches to put info in system anyway
			Hard to push them when we don’t even know if we have a season
			At least can do it to be ready for fall season
	Philly Union game- now TBD
		Initially reserved 300 seats (bought 80) for our club for June 13
		Not advertising at this time bc not likely that anyone will commit
	Select tryouts scheduled for Girls May 6, 14, Boys May 7, 13 - TBD
		Do we advertise this? 
		Will it drum up unnecessary email response about season?
		Decided to re-evaluate the week of April 7
		Can post on website in meantime with possibility of postponement
	Star Academy
		Join next meeting
		Coaches clinic in June?
			3 hour clinic with resources
		Another coaches clinic in early-mid Aug
			Will help recruit coaches for fall
		Summer camp option – July 20-24, 9am-3pm
			30 participants will give us a discount
			Would consider changing location if large group would commit
				
President – Eric Gervase
	LARS meeting
		Age groups still a big topic
		LARS bylaws – referring to us for Tournament rules
			Question about liability
			How to get tournament sanctioned
			Would like protection by LARS bylaws
			May need to get recommendation for language
			Update tourn site that not checking rosters, following LARS lead
			Registration form needs to remove roster list of names
				Just ask for # of players for award purposes
				Shaun updated form and deleted roster sheet
			Red card players sitting for tournament
			Potential electronic registration for fall tournament
	New website in 1st stages
		Viewed layout on screen during meeting
			Featured event at top with some smaller event options next to it
			Safety front and center too
			Programs listed next in line, in middle
			Coaching resources on front page too
			At bottom of front page is a stay informed subscription option
				Recommended to us
				Allows participants to stay informed if not currently registered
		Will continue to update with changes and ask for feedback
			
VP – Karl Stark 
	No update 

Select League Rep – Tony Nicolodi
	No update
	Select season now set to start April 18th/19th 
	Earliest allowed on fields is 4/6 (as per EPYSA)
	
Rec League Rep – Russ Hohl
	No update

Referee Coordinator – Craig Eiding
	No update

Snack Stand Coordinator/Spiritwear – Chrissy Murray
	No update

Photography – Open position
	Jodi to line up if this season moves forward
		
Website Coordinator –Stephanie Cooper 
	No update

Equipment Coordinator – Roger Weir
	No update
	
Registration – Shaun Kaley
	Select coaches are completed
	Rec not all completed but not pushing when season is undetermined
	Some teams approved
		April 5th we will be charged if not all registered
	Question whether Stack would mass refund or need to be one by one
		Charged for every transaction
		Stack email about fees going up
	New website more user friendly than Stack with payment options
		Fall registration is already created in background
	Clearance forms and documentation will be lost when we transfer
		Will need coaches to re-upload
		It will retain their approval but not retain documents to prove

Secretary – Kendra Watson
	Email blast to ask for volunteers for future board/coordinator roles
		Draft form was reviewed by board members for feedback
		Discussed when was best to send
			Possibly in 3 weeks and highlight Treasurer as biggest need
	Umbrella order arrived 
		Storing in Snack Stand until proper time to sell
		Cost $17.65 each ($847.13/48 umbrellas)
		Sell for $25 each with profit of $7.35 each
					

Treasurer – Christina Pehote 
	Emailed February bank rec and statements for CYSC 
		Current operating balance of approx. $79,719.33
		Current LARS balance of  $17,337.34
		Total of $97,056.67
	Cocalico Education Foundation received $2500 check from us
		$500 from futsol
		$2000 as a donation to family fund due to Covid-19 effects
	May need to refund the season if cancelled
		Board will help if and when
	Kept Porta pots at fields for now

Field Maintenance Coordinator– Josh Nichols
	Lines still visible on fields a few days ago
	Will freshen up lines as needed
		Reach out to a few volunteers/contact board to help
		Need to disinfect equipment with each use
	Not allowed to be on fields if school is still closed
	
	
		

