CYSC Meeting Minutes
11/26/19
Members present: Eric Gervase, Christina Pehote, Shaun Kaley, Andrea Loud, Russ Hohl, Tony Nicolodi and Kendra Watson

U6 Coordinator – Caramine Oberholtzer 
	No update

U8 Coordinator – Jodi Ho
	No update

U9&older Coaching Coordinator – Andrea Loud
	Sent out indoor email to all coaches
	Find out what teams/players are returning in Spring bc of early registration
	Email coaches to download PDF of their background checks to have on file
		Concern over what will happen to clearance info with new system
				
President – Eric Gervase
	Donation of 16 soccer balls to Tony for Nicaragua soccer camp trip

VP – Karl Stark (emailed update)
	LARS 
		More help needed next season for set-up
		Should have at least 2 people overseeing tournament
		U12 issue where team had 3 U15 players 
			It was approved by LARS all season but other teams were upset
			Karl told them to take it up with LARS 

Select League Rep – Tony Nicolodi
	Mid Feb for preliminary schedules, final by end of Feb
	Mid March season start
	If any games need rescheduled then they will add games at the end of the season
		
Rec League Rep – Russ Hohl
	Possible U14 indoor team at Body Zone
	Possibly play in 2nd or 3rd tier in RBJSL in Spring instead of LARS 
	Discussed ideas on how to strengthen his players skills

Referee Coordinator – Craig Eiding
	Russ commented that refs this season were the best he had seen since coaching

Snack Stand Coordinator/Spiritwear – Chrissy Murray (email update)
	Will do spiritwear for Spring registration
	Dine & Donate idea at Miller’s Ale House
		Not interested in pursuing this at this time

Photography – Tara Erkinger
	No update
		
Website Coordinator –Stephanie Cooper 
	No update

Equipment Coordinator – Roger Weir
	Reached out to Kurt about water to the snack stand
		Kurt guessed it may cost about $7000
		Proceed to get a formal quote
	
Registration – Shaun Kaley
	Stack Sports is using a new registration platform – Affinity or Blue Sombrero?
	Try to open Spring registration in Dec

Secretary – Kendra Watson
	Winterized snack stand
	Buy ceiling fan for concession stand
	Reach out to Roger to line up Decker to fix outlets and install ceiling fan
	Very minimal leftovers (handful of waters, powerades, Skittles, chips, jar pickles)
		Storing nonperishables in temp controlled house to use in Spring
		Not enough inventory to warrant selling to Basketball booster
	Umbrella idea, to order sample
	Spring registration flyer before Christmas break
		Will send to Mrs. Messner to add to school email blast
	Spring registration yard signs up for 3 weeks in Jan
[bookmark: _GoBack]					
Treasurer – Christina Pehote 
	Emailed October bank rec and statements for CYSC 
		Current operating balance of  $65,404.31	
			$3889 snackstand profit
			$765 uniform money
			-$1054 Ref fees for playoffs
			-$1250 tournament
		Current LARS balance of  $17,537.34
			LARS profit $5759 (minus $200 donation to CEF)
	
	 
Field Maintenance Coordinator– John Upson 
	Stepped down from position
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