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Members present via Zoom conference: Eric Gervase, Andrea Loud, Caramie Oberholtzer, Shaun Kaley, Josh Nichols, Tony Nicolodi, Lorenzo Bonura, Russ Hohl, Jodi Ho

Not Present: Christina Pehote, Karl Strunk, Roger Weir, Kendra Watson, Rachel Wenger

*Follow-up Action Items


COVID Update 
· Eric sent email providing an updating including reference to mask requirement.  4 or 5 players withdrew from Spring season due to the current mask mandate.   
· If they email us and want to opt out, need to notify us by March 1st to avoid full charge.  Need to let us know no later than start of season, but refund will be more complicated after March 1st.  

Fields
· Field set-up March 13th, rain date March 20th
· Reminder from last month’s meeting - Need to replace nets

Uniform Update – Shaun Kaley
· U6 and U8 Uniform follow-up – will need to email registration list and solicit who needs them, size, and arrange for payment and pickup.
· Caramie to take inventory of U6/U8 shirts*
· End of Uniform Cycle – Need new uniforms in fall
· Corry at Sneaker Villa will get time with Adidas rep

U8 – Jodi Ho
· Jodi will lead U8 for Spring
· Russ Hohl move into role in fall
· Josh will make game day decisions for U8.

Volunteer Coordinator 
· Needs filled

LARS 
· Festival – Checklist, will need to divide, volunteer, refs, trophy, field prep, volunteer

Registrar Update – Shaun Kaley
Some enrollment numbers thus far:
· U13-15 girls – Only about 5/6 registered.  Emily Jacobs willing to coach
· U12 girls – 14
· U12 boys – only 8 boys
· Select side
· 8 players on Toni’s team – concern
· Nick’s team – 1 person dropped off, 2 to 3 possible drop offs.  Select decision needs to be made by weekend.  If not enough players, some may need to drop down to Toni’s team of Select and others go onto Rec team.  Give players until 2/28 to make decision.

Coaching Coordinator – Josh Nichols
· U10 – email sent to solicit coaches, no response as of meeting, Stan Prince later emailed and offered to coach boys.

Soccer camp – Star Academy – Annie Loud
· Star Academy to reach out to Cocalico for school and field approval.  Need to ensure they have COVID liability.  
· If the above works out, then coordinate with Coach Hogan’s summer camp.  
· Eric to send email to school*
· Annie Loud in contact and will follow-up.
· Can invite other others in the area.  

Team Snap App – Annie Loud
· Annie Loud researched
· Coaches can use for COVID prescreen questions 
· 300 player pricing, unlimited teams, $1000-$1200 for 1-year subscription

Scholarship – Eric Gervase/Christina Pehote
· Eric will follow-up
· Continue what we did in the past.  $250/$500 1 each for boys and girls.  Reach out to booster clubs to see how to coordinate. *    
			
Treasurer – Rachel Wenger/ Christina Pehote
· Current Account Balances:
· Operating: $60,353.39
· LARS: $17,337.34
· Total: $77,690.73


	


