CYSC Meeting Minutes
7.27.2021
Members present: Andrea Loud, Josh Nichols, Tony Nicolodi, Russ Hohl, Jodi Ho, Rachel Wenger, Kristen Depuy
Shaun Kaley via phone.   

*Follow-up Action Items
President – Annie
Voted in as President
Team Snap being used again.  
Youth Night for Cocalico – Annie to follow-up; Sept 28th boys.  Girls date needed*.

U6 – Need to confirm a Coordinator 
*Annie to follow-up with Caramie to get ideas on Coordinator.
Toni/Nick offered to help as needed, including a coaches’ meeting end of August for U6/U8.
Discussed field time per week.  Recommend 1 weeknight and 1 weekend day.  Get more time on field.

U8 – Kristen Depuy/Jodi Ho
Jodi making instruction guide for Kristen 
*Shaun will need to give Kristen access to pull registration and reports.
Build out line for U8 in fall.  Will need to communicate to coaches and players and put line on field.
Consider Ephrata Tournament 
Reminder of photo Coordinator volunteer – Jodi has the contact and will coordinate with Denise Mitchell

Secretary – Jodi Ho
Put registration signs out

Rachel – Treasurer
Quickbooks – approved purchase and online set-up
Balances Reg $70,290; Lars $21,515.
Port-O-Pots delivered.  

U9 and above coaching coordinator – Josh Nichols
Sent out reminder to select coaches about Got Sport training, also emailing Rec coaches reminders as they come in.
U10, 12, 14 – Girls and Boys – willing to have girls on boys’ team if 14+
Coaching Clinic Feedback -  5-6 coaches for/from U6 – feedback what are they doing with them, need more instruction/coordination.

Field Coordinator – Josh Nichols
*To confirm date 8/21 tentatively.

RBJSL (Select Teams) – Tony Nicolodi
Toni – Attended RBJSL relegation meeting – only differences from submittance are U10 Girls tier 2; U11 girls requested tier 2 but are in 1.  U17 – do not have any – if we have kids, they will put them on a team.
All teams already registered.  Preliminary schedules released 8/14.  Any field changes must be in 8/22 deadline.  Field commissioner.  Games starts 9/11.

LARS update – Rus Hohl
*Rus to provide update after meeting
Meeting Monday from 7-9 p.m. in Lititz August 1st.
LARS tournament – TBD, we select that.  

Registrar – Shaun Kaley
Select Registration
· We have four boys teams (U9, U10, U12 and U13) and four girls teams (U9, U10, U11 and U13) registered with RBJSL.
· Most coaches and players are registered. I've been communicating directly with the head coaches for outstanding registrations.
· RBJSL fields will be Field 4 (U9 and U10), Field 5 (U11 and U12) and Field 1 (U13).
· I'm not sure the outcome of relegation and if any teams moved divisions.
Rec Registration
· 16 U10 boys; 16 U12 boys; 6 U15 boys; 4 U10 girls; 10 U12 girls; 0 U15 girls
· No one has registered as a Rec coach yet.
· Teams have not been declared with LARS. Scheduled to be determined after the league meeting.
· LARS fields will be Field A (U10), Field 6 (U12) and Field 1 (U15).
 Intramural
· 14 U6 boys; 12 U6 girls; 22 U8 boys; 24 U8 girls
· 1 coach is registered
Uniforms
I sent out a reminder email to everyone in the system that uniforms must be ordered ASAP. I haven't heard from Sneaker Villa but our "soft" deadline was July 15. They should be contacting me soon about numbers. If anyone asks, the club assigns numbers and we WILL NOT be redoing numbers or taking requests. I've already had one parent pushing this issue for both her kids. It's too much of a snowball effect to start messing with numbers. For the U9 and U10 age groups I will reach out for number preferences since very few of those players have numbers assigned.

Ref Coordinator – Craig Eiding
No update

Website and Social Media -Eric 
Will continue to manage website and social media as needed

  
